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SUBJECT: CU/AID PROGRAM: JAMES J. HEALEY 

1 . DR. ALEX BORAINE, PRP LABOR SPOKESMAN, HAS SUGGESTED TO 
DAVID L. VAN COLLER, DIRECTOR, INSTITUTE FOR INDUSTRIAL 
RELATIONS (IIR), NAME OF PROFESSOR JAMES J. HEALEY OF 
HARVARD SCHOOL OF BUSINESS AS US LABOR MANAGEMENT EXPERT 
WHO MIGHT USEFULLY CONDUCT SERIES OF SEMINARS IN SOUTH AFRICA. 

2. WITHIN CONTEXT SOUTHER AFRICA EDUCATION AND TRAINING 
PROGRAM PROPOSALS FOR FY 77 WE WOULD LIKE TO EXPLORE 
POSSIBILITY OF INVITING HEALEY FOR ONE MONTH USG-SPONSORED 
VISIT TO CONDUCT SERIES OF SEMINARS, UNDER PATRONAGE OF IIR, 

IN JOHANNESBURG, CAPE TOWN, DURBAN AND PORT ELIZABETH. 

3. IIR WOULD BE INTERESTED IN COMPARATIVE DISCUSSION 
OF INDUSTRIAL RELATIONS PRACTICES IN US AND SEVERAL 
OTHER INDUSTRIALIZED COUNTRIES SUCH AS UK, JAPAN, 

GERMANY OR ITALY. SUBJECTS TO BE COVERED WOULD BE 
TRADE UNIONISM, COLLECTIVE BARGAINING PROCEDURES, ROLE 
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OF SHOP STEWARDS, MANAGEMENT PRACTICES, INTER ALIA. 

AUDIENCES WOULD BE RACIALLY MIXED AND INCLUDE BOTH 
TRADE UNION AND MANAGEMENT PARTICIPANTS. HEALEY WOULD 
ALSO BE EXPECTED TO MEET PRIVATELY WITH SELECTED TRADE 
UNION LEADERS AND MANAGEMENT REPRESENTATIVES IN SOUTH 
AFRICA DURING VISIT. 
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4. IF HEALEY QUALIFIED AND DEPARTMENT CONCURS IN THIS 
PROPOSAL, REQUEST DEPARTMENT EXPOLORE IT WITH HIM. IN 
EVENT HE INTERESTED, WOULD APPRECIATE CURRICULUM VITAE 
AND TIME OF HIS AVAILABILITY. 

BOWDLER 
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